Priority:

Strategic objective:

MOLE VALLEY COMMUNITY SAFETY

ACTION PLANS
2005 - 2008

Tackling Crime

To reduce overall recorded crime in Mole Valley by 12. 5% by 2008.
(We are required by GOSE to aim towards a 10-12. 5% reduction in overall

Lead Agency: Surrey Police

Crime by 2008. With our partners we have agreed to target the following areas
and, if achieved, this will amount to a 12. 5% overall reduction in recorded crime

in Mole Valley).

Target REVIEW
A;Z?::y 2004 05/06 06/07 07/08
/Person | Baseline [0, No. | %  No. | % No.
TARGETS
To reduce burglary Surrey 308 5 293 |3 284 |2 277 | CDRP Exec.
dwelling by 5% by 2006 Police gOS_E (quzrt)
0, eview an
and 10% by 2008. Audit Group
(monthly)
LSP quarterly
To reduce theft from Surrey 434 5 412 |3 399 |2 391 As above
motor vehicles by 5% by Police
2006 & by 10% By 2008
To reduce theft of motor Surrey 177 5 168 |3 163 |2 159 | As above
vehicles by 5% by 2006 Police
& 10% by 2008
To reduce violent crime Surrey 620 5 589 |5 558 |5 527 | As above
by 5% by 2006 and 15% Police
2008
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Target REVIEW
Lead
Agency 2004 05/06 06/07 07/08
[Person Baseline % No. % No. % No.
To reduce Theft and Surrey 1755 5 1667 |3 1614 |2 1579 | As above
Handling by 5% by 2006 Police
and 10% by 2008
To reduce Criminal Surrey 895 5 850 |5 805 |5 760 | As above
Damage by 5% by 2006 Police
and 15% by 2008.
Drugs Surrey As above
Police.
Drug
Action
Group
Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person
BURGLARY
Home Security Grants. Police to carry out surveys of identified Crime Ongoing 120 £50,000 CDRP. Exec.
To deliver the ‘Home properties and the MVDC CSO to arrange | Reduction (continua- completed | identified in Quarterly.
Security Improvement for the necessary equipment to be Officer tion is by Dec.05 | MVDC Managed monthly
Scheme’ across the Mole installed. Invoices to be dealt with by dependent | 150 by | budget. by the Audit and
Valley area by targeting MVDC. . on Gvt April 07 spend Review Group
the premises of identified gommunlty Fundine P ' {f‘L
) afety unding.) iqure
vulnerable residents who Officer
have been victims and
repeat victims of burglary
or who have expressed a
fear of crime.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

Trickster Police CRO and C SO to visit Residential | CRO/ Ongoing. To be DVD'’s for CDRP. Exec.
To raise the awareness of and Homes/Day Centres in Mole Valley CSO. Phased completed oY | loaning Quarterly.
‘Bogus Callers and area and deliver talks on ‘Trickster.’ ?;'é"set’;gi‘;h_ purchased | Audit and Review
distraction burglaries in Promote the borrowing availability of the ments by CDRP Group
the MVDC area. ‘Trickster DVD’ to identified groups. Ongoing (Prt. Fund) | Monthly.
Trading Standards To work with Surrey Trading Standards in g‘égﬁé’ncounty gt;?iig: nel | £250
To raise awareness of delivering publicity to the residents of Mole | traging
Bogus Callers/ Door Step Valley via the Press, Neighbourhood Standards 2222222227 | Finance
Salesmen/ Watch, Neighbourhood Panels, Voluntary . 2777777227 | available
Confidendence Tricksters/ Agencies (eg ChurcheS, Victim Support, C_”me and via
Distraction Burglaries CAB etc), MVDC Newsletter and Housing Bfr?gifsrhip ‘Emerging
across News. Admin Officer issues pot
Mole Valley Place leaflets at Libraries, Medical CDRP Prt.
Centres etc. Fund.
£1,000
To develop a Safer & Neighbourhood Specialist Officers, Crime CRO. Ongoing 5 new
Stronger Community Reduction Officer, Police and Community watches by | MvDC CDRP. Exec.
through community Support Officers, MVDC Community per year. _E;gci%itefgggoo Quarterly.
engagement Safety Officer to continue to support and of setup costs. | Managed monthly by the
develop the existing & identify and support Audit and Review Group
the settting- up of new watch areas.
e Neighbourhood To appoint a Neighbourhood Watch co- N';W ?0‘ Ongoing By October | CDRP
Watch Groups ordinator. ordinator 2005 funding
20?7?77
20?0?77
e Police and Produce a regular newsletter. Ongoing Quarterly ?
Community
Partnership Groups To deliver a Neighbourhood Watch Ongoing By March CDRP
Conference in March 2006. 2006 .
funding
£1,000
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Objectives Activities Lead Time Target | Resource Monitoring
agency/ | scale Body
person

Neighbourhood Panels. e Improve the web site. Admin Officer | Ongoing 2Bg)/ol\élarch
Trading Standards Contract with Surrey Trading Standards to CRO. CSO
address ‘Bogus Callers’ in line with “Trickster’
above. Make available publicity and advice
leaflets in MVDC Day Centres, Libraries, Dr.
Surgeries etc.
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Objectives

Activities

Lead
agency/
person

Time
scale

Target

Resource

Monitoring
Body

Joint Action Group

1. Aims to provide the
overall picture of
crime and incidents in
accord with the Police
Divisional and
Community Safety
Strategy to be able to
address, crime
trends, emerging
hotspots and
selection of level 1
targets.

To assess the current
enforcement and the
impact on crime and
incident levels.

2. To assess current
and emerging issues
that fall outside the
strategy priorities.

Membership:

SP, Probation, Youth
Offending Team, Social
Services, Surrey Fire and
Rescue Service, CSO,
MVDC, Housing,
Licensing, Planning
Enforcement, SCC,
Housing Associations.

Hold monthly meetings to analyse Crime
and incident reports, 5x5x5s, partnership
and agency data.

To task the representative agencies with
actions against the identified need.

District Insp. to attend monthly Tasking
Group meetings.

District
Insp.

All.
Agencies

Monthly and
ongoing

Hold 12
meetings
per year

Divisional Tasking
Group.

CDRP Exec.

A&R monthly .
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Objectives

Activities

Lead
agency/
person

Time
scale

Target

Resource

Monitoring
Body

¢ Community Incident
Action Group

1. Aims to deal with
persons giving rise to
concern who by acts
of criminality/anti
social behaviour are
impacting on the
community.

Membership:

SP., MVDC, Arrest
Referral, YOT, CSO.,
MVDC Housing. SCC
Lighting Engineer,
Housing Associations.

e Persistent and
Prolific
Offenders
To identify and place
before the local Prolific &
Other Priority
Management Panel those
persistent and prolific
offenders following
analysis against the
agreed criteria who are
considered to be a

To maintain the financial support of the
Anti Social Behaviour ‘Case Builder’

Hold fortnightly meetings.

To hold Anti Social Behaviour case
conferences on identified persons.

To utilise Acceptable Behaviour Contracts

with identified persons.

To attend the monthly POMP meetings.

Surrey
Probation
Service

SP

Every two
weeks &
ongoing

Ongoing

Ongoing

Ongoing

26 per
year.

6 Mtgs.

Per year.

CDRP
£6,5000
(25%
divisional
share)
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Objectives

Activities

Lead
agency/
person

Time
scale

Target

Resource

Monitoring
Body

potential threat by virtue
of their offending or
behaviour.

Membership:

Surrey Probation Service,
Arrest Referral Officer,
SP, District Insp., CSO,
Crime Intelligence Officer,
Anti Social Behaviour
Officer.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

¢ Intelligence Expand use of the police 5x5x5’s CCTV control | Surrey Police
Gathering intelligence gathering to other agencies ;‘Z‘F’;gnzté"fgy CDRP
To establish a robust particularly within MVDC and Surrey Fire SP. A&R Group
intelligence gathering and Rescue Services. Partners Ongoing _
process to enable ‘fast- To assess intelligence from the CIAG and ,\EA‘\l;‘I'D%mT’”t '?y
track action’ JAG process and use accordingly. busine’ss‘zcsa&
Continue use of CCTV to gather Gvt. Grant for
¢ Targeted Patrolling intelligence for reactive as well as installation of
Use the intelligence proactive patrolling. SCE’ ond
gathered as above as a Lgartk']lgrhzr;d
basis towards requests £260.000
made at the monthly
Tasking Group meetings CDRP funded
for resources to address 5 remote
identified areas and Sacrr-:’:ras
problems. Ashtead,
North
Leatherhead
& Burford
Bridge
£30,000
Newspapers/Publicity. Bi monthly Crime Reduction Article Police Bi monthly. CDRP
To establish good working published. A&R
practice with the local
press through the Dorking Advertiser continued support of Mole Valley | Ongoing
Partner’s Press Officers to the ‘Anti Graffiti’ campaign. District Council
achieve positive effective
crime reporting Organise Press Releases on ‘Anti Social Sce Ongoing
22 ’ Press Officers.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

Community Safety To be deployed as and when possible in CRO CDRP
Vehicle identified locations throughout Mole Valley. £34,000
To deliver crime To be staffed where possible by Police and (Safer
prevention and Council Officers. Communities
community support in the New protocol to be decided. Meeting Dec 05 ::”L'fr'gt)'ve
more remote areas of with Insp Morris
Mole Valley.
Mole Valley District Home Security (as above). ongoing March 06 | CDRP CDRP Exec.
Council Services Planning Department to follow the Head of Leaflets etc quarterly
That all council guidance in ‘Designing Out Crime’ Home | Planning. £2 500 A&R Group
departments give Office guidance notice 2?227? ‘ monthly
consideration to the Housing Department to publish ‘Crime Head of
requirements of Section Prevention ‘advice in newsletters. Housing.
17 of the Crime & Housing Estate caretakers to report
Disorder Act 1996 in all insecurities. gead of
. L eneral
matters impacting on the Visiting Warden service to report Services
community. insecurities.
Council ‘Call Centre’ to monitor vulnerable
persons.
Leaflets to be available at Reception
(Pippbrook and Help Shop (Leatherhead) cso
THEFT OF AND FROM MOTOR VEHICLES
That all agencies be That Surrey Fire and Rescue Service SFRS. Ongoing CDRP
tasked with intelligence continue the visits to the ‘beauty spot’ car | Station A&R Group
gathering by recording parks when possible. Manager
details of insecure
vehicles/visibly displaying
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

property on seats etc. e That the ‘Safer Car Parks’ scheme be Parking 4 by 2007
abandoned vehicles and explored in line with the Council’s ‘Parking ?"S?S:ge&ark)
vehicles giving rise to Review’ and that MVDC aim to achieve the
concern Surrey Fire and ‘Safer Car Parks Award’ for its car parks.
Rescue Service
s . Cso

e Mole Valley District e That the council adopt the 5x5x5’s system

Council Services of intelligence gathering in relation to

abandoned/suspicious and insecure
vehicles.

e Lighting Lighting needs assessment to be undertaken scc 2?27?77 2?2?2777 CDRP
To improve the level of to provide information for the Public Finance fe'ef‘,';cshe" A&R Group.
lighting, as a crime Initiative bid to address needs in identified cso GOSE quarterly
prevention and areas. returns.
reassurance Programme of improvements established. Local Cmitt.
measure, in streets and
open spaces throughout
Mole Valley.
¢ Community Safety SP 7?2772 [ 27777 27272777

Vehicle e To be deployed as and when possible in
To deliver crime identified locations throughout Mole Valley.
prevention and To be staffed where possible by Police and
community support in the Council Officers.
more remote areas of
Mole Valley.
e Publicity _ e  Crime Prevention posters/leaflets to be
To achieve positive effective available at ‘Beauty Spot * car parks and
reporting of CDRP activities all other identified venues.
addressing motor vehicle
crime
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

Top develop a Safer & NSO’s, CRO, PCSO's CSO to continue to | SP Ongoing S homes per | 50% graity | CDRP
Stronger Commu'nity support and develop the existing & identify year. set up costs A&R
through community and support the setting —up of new watch
engagement areas.
October 05 | CDRP ??77??

e Police Community To appoint a NHW co-ordinator NHW clovet

Partnership Group

Produce a regular newsletter Admin E“"\’;‘ 88%12

e Neighbourhood Officer y Mar

Panels
e Neighbourhood To deliver a NHW conference in March March 06 EP&';O

Watch Groups 2006. '

Improve MVDC Web Site. Admin Mar 06
Officer
Automatic Number Plate The ANPR to be used in targeted identified | SP. ongoing 2?2?77 Part of the | CDRP
Reader (ANPR) areas to monitor and gather intelligence on | Casualty. Red. CRO
To gather intelligence on vehicles suspected of being stolen or Off. equipment
moving suspect vehicles. unlawfully obtained.. .
2?7?7777
?

¢ Joint Action Group
¢ Community
Inbcident Action
Group
e Persistent and
Prolific Offenders
As for Burglary

As for Burglary
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

VIOLENT CRIME
To reduce acts of violence To monitor the Dorking Town Designation | Insp. Morris Nov. 05 CDRP CDRP
associated with Order and to provide a quarterly review £3,000 Env. Cmtt.
consumption of alcohol by report to MVDC Environment Cmmt. For A&R
restricting drinking in November.
public places within the CSO
Dorking Designation area. Analyse the performance at the end of the April 06
first 12 months before exploring usage ion
other areas.
Pub Watch Continue to support Pub Watch Insp. Morris | Ongoing Attend SP
To [provide contact point I'Ueet'”gs
i i ; : No. to be
for all licensees taking Extend the system to all public houses in agreed. SP
part in the scheme to Mole Valley.
share knowledge of 100%
troublesome cvusto9mers %ﬁ;@
to be kept up to date with Y280 B0
developing trends.
Live date
Licensing Act To establish joint working with MVDC meetings? CDRP
Act and Delivery Licensing Dept. and SP Licensing Officer
in reviewing and identifying problematical
establishments.
SCC Trading Standards to carry out test SCC Ongoing on Demand | CDRP L. Cmit.
purchasing in identified establishments CSO £5,000 CDRP.
suspected of underage sales.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

SFRS to take part in joint visits to Licensed CDRP

premises with Env. Health, Police and Lic.

Officer
Primary Care Trust Develop an audit trail to establish levels of | PCT ongoing March 07 PCT
Build a better activity. CDRP
understanding with the A&R
PCT and endeavour to
establish baseline figures
for victims of violent crime
at Accident and
Emergency..
CCTV Continued positive proactive use of CCTV. | CCTV Ongoing CDRP CDRP
To provide an information Manager £6,000 pa | SP
source to support Continue with the ‘Future Proofing’ Caroline Ongoing A&R
procactive and reactive scheme. Bosdet MVDC one
solutions to Town Centre . off £35,000
criminality and Anti Social Increase monitoring hours ﬁg:;/ger Ongoing CDRP
Behaviour and tom £18,000
provide reassurance

Complete transfer of system to Reigate garo"”e Ongoing Apr. 06 MVDC

osdet £95,000

CDRP Town Centre Working Group CRO Ongoing 6 mtgs.

continue to address problem Per year.

solving???????7?7?
Targeted Patrols Use incoming intelligence and crime Insp Ongoing
To target identified pattern profiling to access logistical Morris
‘Hotspots’ and provide support.
proactive intelligence led
solutions. Target harden by crime prevention advice | CRO Ongoing

and Designing out Crime.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

o Engage with traders, publicans and Town TCM’s
Centre managers group. Ongoing
Alcohol strategy co- e Support the appointment of an ‘Alcohol DAAT To appoint CDRP DAAT
ordinator Strategy Officer at Surrey Drug and by August 05 | £4 000 CDRP
To draw up strategy to Alcohol Team (DAAT)
address alcohol abuse
countywide.
Diversionary Activities All MVDC
That Diversionary CSO
Activities (ie. Motor
Projects, Youth Shelters,
Youth Cafes etc) be set
up and referrals made to
provide alternative
activities for those at risk
of offending.
Publicity To agree a Publicity strategy. Press Officer
e Community Incident Insp. Morris
Action
e Joint Action Group
e Persistent and As above
Prolific Offender
As above
DOMESTIC ABUSE
Increase reporting and e Widening referral BASE Divisional
reduce number of repeats Liaise with the PCT and other agencies to | Fo{™
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

widen the existing referral base.
Awareness raising Divisional

Raise levels of awareness by active Forum
publicity.

Encourage an increase in the levels and EiViSiO”a'
incidence of reporting particularly repeat orum

victimisation
Joint DA Leaflet CSO

To produce a joint leaflet (Tandridge/

Reigate & Banstead/MVDC) providing

helpline and service contacts for victims
Targeting top 20 DA Offenders JAG/CIAG | Insp. Morris

To target the top 20 identified perpetrators
and bring them to the CIAG/JAG process
BVPI 225 To assess the provision and effectiveness | CSO By February CDRP. Exec
of MVDC services designed to support gg”s'”g ggg‘zing Quarterly
victims of Domestic Abuse to conform to BVPI returns
the requirements of BVPI 225. quarterly.
PSA
A&R Group
Promote & Support ESDA Forum Cso Ongoing 241\£D0%0 CDRP
Attend r'neetlr)gs. ' cso Ongoing see A&R
To continue financial support of Outreach £12,000
workers. SP
£12,000
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

- PSA Ch. Exec. By Resource CDRP
Sign up to Public Service Agreement. CDRP g‘g"ember Quarterly
(see agreed targets re PSA GOSE
Quarterly
Documentation awaited from SCC George
Rattray
Divisional DA Meetings | « Continue to support the multi-agency DA SCC Local Ongoing
Cross divisional group meetings. alrecFor
. . ousing
including the three (Kirsty
councils police and Diggins)
domestic abuse forum Cso
reps. (To manage a
collective input into
Domestic Abuse across
East Surrey.)
Support DA week e Promote and support the DA week both Ccso
locally and countywide by promotional and ggus'”g
publicity activity.
Attend ESDA business Continue to attend the East Surrey Divisional CSO
meetings business meetings.
e CIAG Ensure that Domestic Abuse PPQO’s are SP CDRP
e JAG referred to the Prolific and Persistent gg”os'”g A&R
e PPO Offenders Management Panel (POMP). Probation POMP
Service
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

HANDLING STOLEN GOODS
Retail Training e Engage with retail premises to organise CRO/Stores CDRP
To train staff in relevant training for staff. (CRO to liaise TC Mtgs.
preventative measures A&R
Shop Watch e To extend ‘Shopwatch TCM
To provide a ‘Ring Round’ | 1. Dorking CSsO 10 more Dec. 05 CDRP
system linked to the Town | 2. Leatherhead sP | _ £5,000
nstall Dec. 05=
Centre CCTV to reduce system
crime.
e Publish Town Centre Security Guide CSOICRO July 05 £2,500
o Positive publicity (Press) Press Ongoing. Monthly
Officers prgss
CRO article.
e CCTV CCTV
Manager
e Targeted As above Insp. Morris
Patrols/Intel
As above
o CIAG
o JAG
e« PPO As above
As above
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

CRIMINAL DAMAGE
Increase partnership Terry Beswick | Ongoing No. of Hits | CDRP CDRP
recording to provide MVDC £2,000 A&R
intelligence towards Env.Cmtt.
proactive policing and
prosecution.
e Anti Graffiti Kits Purchase and maintain stock of community | T Beswick

use removal kits.

i PCSO’s Ongoi

Support community removal days. AGuarius ngoing

e MVDC Removal Continue removal from private, council T. Beswick Ongoing E%R&O
(Aquarius) property. MVDC
£10,000

Train MVDC personell (Street Cleaners) in | T- Beswick June 05 SP;{:O

removal techniques. '
e Graffiti Forum

Enter into a Service Level Agreement with | T. Beswick Dec. 05 COST???

contractors on stipulated time scales for

removal of offensive, homophobic and

racist graffiti.

To continue meetings. CRO Ongoing 6 per year

CSso

Co

Education PCSO’s
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Objectives Activities Lead Time Target | Resource Monitoring
agency/ | scale Body
person

Diversionary Activities Youth Shelters , A&R
To implement a variety of To provide youth shelters at sites of (S:go Ongeing 2by April 06 | CDRP Drug Action Group
activities to engage young identified need. MVDC Leisure £6,000
people and divert them
from criminality. . .
Youth Cafe (Be Free) (A;(”ggtf'" Ongoing CDRP
To continue financial support of the ‘Be Worker). £10,000
Free’ facility in North Leatherhead to MVDC
provide a safe Leisure.
Meeting place for young people.
‘Elesyium’ Kyle Oliver Ongoing 3 per year CDRP
To provide financial support towards the Leisure Dept. £3,000
‘Elesyium project provide ‘Disc Jockeying LEISURE
and MC Skills in a night club setting. 22222222
Fire & Iron. , ! group of ) CDRP
To identify and enrol young people in the Uﬁlﬁg,an Ongoing persons per Mutt | SP
scheme. MVDC year Partnership | A&R
funding of
approx
£30,000
Ashtead Motor Project SCC Youth Ongoing Nos._tgbe CDRP
Explore referral protocol and identify and Service agreed £2 000
enrol young people. ’
ion of ‘Ki i Monthly CDRP
Support expansion of ‘Kids In the SCC.Youth Ongoing £500
ity i 1 ervice
Community’ sessions (Bridge Youth Club) MVDG Helen
Woodland
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

Young People & Elderly Hz'e” Woodla | Ongoing B ., | CORP

Promote and support young people and mothly??227? | £500

elderly sessions at Day

Centres/Community Halls etc.

Actizone Hel July/August | CDRP

Identify and enrol young people in Wiggland 05 £840

Actizone ‘Summer scheme.

Assist 2005 Helen

Provide financial support of referrals of Woodland August05 CDRP

identified people to diversionary activity by £1,000

police and schools in Mole Valley

Youth Bus

To facilitate provision of extra visits by the | Projex Ongoing Weekly CDRP

Detached Youth Worker to the more £5,000

remote areas of Mole Valley.

Publicity As Burglary above Press Officer
Crime Stoppers To work with ‘Crimestoppers’ to provide an | CRO On CDRP

anonymous logginbg centre for callers g{g:gers demand.

reporting acts of Criminal Damage No claims

particularly Graffiti and provide a reward of as yetin

£100 top up credits for callers mobile this

telephones. financial
year.
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

e NHW Co-ordinator

e Neighbourhood As above

Panels

e PCPG

Housing Legislation Enforce legislation surrounding ‘Breach of | G. Gatenby July 2005
tennancy’
Publish Housing Anti Social Behaviour
Protocol and Strategy.

o CIAG

e JAG As above

e PPO

DRUGS

SYPS Surrey Young Peoples Service (SYPS) Dean Ongoing Every two CDRP
Provide a contracted outreach refer5ral Laurence mfgﬁghout £4,000
service in targeted areas in Mole Valley the year
Distribute purchased ‘Alcotops’ to Young | PubWatch Ongoing CDRP CDRP
people via Pub Watch and Youth Groups. éggh Voice £1,500 DAAT

GOSE
A&R
Drug Action Group CsoO ongoing Bi monthly CDRP
Multi agency group to provide the focus of migs. Developing
anti drugs delivery in Mole Valley and to issues
maintain links with Surret DAAT. budget
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Objectives Activities Lead Time Target Resource Monitoring
agency/ | scale Body
person

e Youth Cafe ‘Be Free’ (see Criminal
Damage)
SP. Youth
e Say No and Phone (SNAP) Voice
See all diversions under Criminal Damage
Leisure Dept. e To work with MVDC Leisure Dept. 6to Youth Dev.
deliver healthier and safer leisure pursuits. MVDC
To target those invoOlved and on the
periphery of drugs culture and provide
support and diversionary projects.
Police Enforcement e To support Surrey Police in the provision SP DDO Ongoing CDRP
of a dedicated Divisional Drugs Sgt. And DAG £33,000
Intelligence Officer.
e To use the ‘ION’ tracker in a proactive DDO targeted Nee_ds CDRP
manner in licensed premises across Mole | __ basis £11,000
Valley. ’
e Parenting e Seminars All
e Family Line e (explain)
PCT Heather Ryder
Pub Watch See under violent crime Sgt. Spanton
Publicity See under motor vehicle Press
Officers
Youth Voice e To work with Youth Voice to produce a Youth Voice Dec 05. CDRP
‘Drugs Information Leaflet’ aimed at young £1,000
people.
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Objectives Activities Lead Time Target | Resource Monitoring
agency/ | scale Body
person

. . ) Helen i
. '[I')%gontlnue Youth Voice’ attendance at Woodland Bi monthly 6 per year
e Put on ‘Youth Events’ such as Band Nights
(explain)
Drugs Debris (explain) General
Services

e Drug Boxes e To provide drug education support material | SP Schools CDRP
to Police Schools Officers and to support £900
the PHSE delivery.

e Junior Citizen e Information activity bases staffed by CDRP
specialists from identified agencies to £1,000
deliver personal safety messages to junior

e Education schools.

e To provide funding towards;

1. RIDE. Staff training provision. CDRP
£2,000

2. LIFE. Life Education Centres CDRP
£2,000

3. Natural High. School theatre group. CDRP
£2,000

PPO Insp. Morris/

Prob. Service

DAAT e To support the DAAT alcohol and drugs Lesley CDRP

To provide statistical co-ordinator Gallagher £8,000

data to assist in profile | e« To support the DAAT ‘Housing Needs’

building post

Housing Provision As above Head of

Housing
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Objectives Activities Lead Time Target | Resource Monitoring
agency/ | scale Body
person

e Probation As above SCC Prob.
e Youth Offending Team Service
Youth Service Do we mention provision ie. Clubs etc. CTSrthame
aylor
24
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Priority:
Strategic Objective:

Reassurance.

Lead Agency:

Mole Valley District Council

To reduce the level of ‘Fear of Crime’ by achieving a target of 75% of residents
feeling safe or very safe in Mole Valley after dark.
1188 to 1220 residents (reduction of 2,66%). To reduce anti - social behaviour
and alcohol related offences in our Recreation areas (open spaces). (Baseline

police call centre stats.)

(2004 Audit baseline 73%)

To reduce incidennts of alcohol related anti social behaviour in our Town Centres by
5% by 2006 and 15% by 2008. (baseline police call centre stats.)BVPI fiqures show 318 recorde

offences
Activity Lead 2004 RED UCT ION Review
Agency/P | Baseline 05/06 06/07 07/08
erson
TARGETS
To reduce the level Mole 73% 75%
of fear of crime by Valley 1,188 1,220
achieving a target of District residents residents
75% of Mole Valley Council (1,627)
residents feeling
safe or very safe in
Mole Valley after
dark
To reduce the MVDC
incidence of anti-
social behaviour and
alcohol related
offence in our
Recreation areas
(open spaces)%
targets required
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Activity Lead 2004 RED UCT ION Review
Agency/P | Baseline 05/06 06/07 07/08
erson

To reduce the MVDC 318 5 302 |5 287 | 5 273

incidence of alcohol

related anti-social

behaviour in our

TownCentres.

OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

FEAR OF CRIME

OPEN SPACES

TOWN CENTRES

Public Finance

Initiative

(PFI)Lighting

e To improve the Lighting needs assessment to be sce
level of lighting as | undertaken to provide information for the 0NN | 222272272 CDRP
a crime prevention | PFI bid process. R. Archer- A&R
and reassurance Reeves
measure, in
streets and oopen
spaces throughout
Mole Valley.

Visual audits. , .

« Toimprove the e Carry out Environmental Audits with ﬁgé"é,ssc))s Ongoing Sbe;c&rgcrﬁ%%d SP
visual aspect of Police. MVDC CDRP
neighbourhoods to A&R
reduce the level of
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OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

‘fear of Crime. e To engage with residents in addressing | CSO Ongoing | Appoint Dev.
community identity (North Leatherhead Sggifnife%s CDRP
Development Worker, Goodwyns & and January £6,000
Chart Downs Development Worker) by 06. Other
setting up ‘Commuity Forums’ agencies??
e Setting up Neighbourhood Panels Ongoing | From 8 to 12
by March 06
Parenting with PCT As above Heather Ryder
Hotspotting. As above SP Intel.
CCTVv As above CcCTV
Manager
e High visibility As above Insp. Morris
policing
e Surrey Together
Graffiti, As above CRO
SFRS (Fire watch) e Deliver talks to identified persons. Station CDRP £2,000
To prevent cases of Manger
arsonffiresetting e Support the Arson Task Force SERS/SP
intelligence officer.
Schools programme | ¢ Timetable of visits and topics PC Goodale
(Police Youth
Affairs)
e MVDC ‘Youth Strategy’ vvﬂggl and
Mole Valley District | See all diversionary groups above.
Council(Youth
Development.)
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OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

As above
Junior Citizen. Admin.
Officer
Pub Watch. As above PC Davy
Licensing As above FM\%%C)hPC
M. Hume SP.
: . . . . . Station
Surrey Fire and Attend site visits with.Lic. Officer. Comndr.
Rescue Service joint Police and consider use of Section 10
visits notices where appropriate.
Explain
Police and Insp !\/Iorris
Community NSO's
Partnership Groups
As above
Neighbourhood
Panels PCK.
Wheeler
Neighbourhood SP
Speedwatch
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OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

Publicity e Bi monthly Crime Reduction Atrticle. CRO Ongoing
To achieve positive ¢ Dorking Advertiser continued support z’ress Officer Ongoing
effective reporting of of the ‘Anti Graffiti * campaign.
CDRP activities e Publish Anti Social Behaviour cases. Ongoing
addressing
reassurance.
Community Safety
Vehicle . .
To deliver crime To be deployed as and when possible in Insp. Morris Ongoing CDRP
prevention and identified locations throughout Mole Valley. £34,000
community supportin | To be staffed wheer possible by Police and
the more remote Council Officers
areas of Mole Valley.
Anti Social
Behaviour Orders .
(ASBO’s ) e Publish Partnership and MVDC Housing Ongoing By September CDRP
e To identify ways of Housing ASB Protocol and Strategy. CSO 2005 £2,500
preventing or
deterring anti-
social behaviour. e CIAG/JAG/PPO process to identify Insp. Morris Ongoing
e To ensure that offenders.
existing legislation
is used in the
most effective and | ¢  Diversionary activities. cso
swift manner.
e To address anti-
social behaviour ¢ Community engagement.
by addressing the (NHW. NP. Community Forums. Youth
root causes Voice.)
through support
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OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

and care where ¢ Agency Engagement (YOT, Social
appropriate. Services , Youth Service, PCT, SYPS,
Acceptable Educational Welfare Officers)
Behaviour Contracts
(ABC'’s)
e Early intervention | e Parenting groups.
strategy to
address emerging
anti-social e Surrey Fire and Rescue Service (Arson | SFRS
behaviour Watch).
activities.
e Parking control As above Stuart Clark
officers.
e Abandoned Web site
vehicles
Mole Valley District | e Home Security. As above. Cso
Council Services
That all council e Planning Dept. As above Egiii?]fg
departments ensure
compliance to Section | « Housing Dept. As above. Head of
17 of the Crime and Housing
Disorder Act 1996 in e Environmental nuisance. Head of
all matters impacting Environmental
on the community.. Health.
Review and Future Words from report Caroline
proofing of CCTV. Bosdet
Words from report
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OBJECTIVES ACTIVITIES Lead Time scale Target Resource | Monitoring
agency/ Body
person

Youth Cafe e To continue funding support towards
To provide a youth provision. cso
diversionary facility in
North Leatherhead
.(explain from
document
Dorking Juice Bar e To explore provision of a ‘Juice Bar’ Town Centre
To provide a safe and ‘Drop in Centre’ for youth close to Manager
alternative ‘Hanging Dorking High Street as an integral part | €SO
Out’ facility in Dorking. of the MVDC Youth Porovsion.
Surrey Young
Peoples Service Contact
To provide an e Target patrols to identified areas of CSO ongoing State nos. CDRP
outreach and concern. SYPS as against £4,000
engagement and e Support SP Reassurance programme. known
referral service for reports.
young people in Mole
Valley area.
Late night transport. | Village run To carry out a feasibility study Prt. Co-

into the provision of transport to the ordinator

outlying villages particularly in the southern

half of Mole Valley
Homelessness e Implement the MVDC ‘Homelessness MVDC
To reduce the level of Strategy’ E."”S'”g
. - it Stop
Rough Sleepers’ in Graham
the Mole Valley area Peddy
and address the
associated public
order incidents.

RAG / CIAG
1 JAG
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Priority:

Strategic Objective:

Making Roads Safer

Lead Agency:

Surrey County Council

To work with the Mole Valley Local Action Plan and the Joint ten year Road SafetyStrategy
drawn up by Surrey County Council and Surrey Police. To reduce the numbers of people KSI
by 40% ( 50% children under 16) by 2007 and reduce by 10% the number of slight casualties by
2010. Obtain figiures from SCC for baseline.

TARGETS ACTIVITY Lead 1994/98 RED UcCT ION REVIEW
Agency/ Baseline 05/06 06/07 09/10
Person % % %
To reduce the SURREY
numbers of people HIGHWAYS
Killed and Seriously
Injured by 40%, 50% 40%
of children under 16
years by 2007 and to 50%
reduce by 10% the
number of slight 10%
casualties by 2010
against the 1994/98
baseline.
OBJECTIVES ACTIVITIES Lead Time scale | Target Resource | Monitoring
Agency/ body
Person
Joint operations e To promote joint high visibility SP/SFRS/
educational promotional seminars SAS
and displays at Burford Bridge
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OBJECTIVES ACTIVITIES Lead Time scale | Target Resource | Monitoring
Agency/ body
Person
Travel Plans Safe routes to school SCC
PSA being written will Walking buses
be agreed on 6" Complany TravelPlans
October
o Road design SCC
e Parking As above
enforcement
e Signage
CCTV Burford Brdg. Install remote camera at Burford SP. MVDC
Reduce anti-social Bridge to provide monitoring to
behaviour by motorists support other activities.
at Burford Bridge. Install fencing to road side and
central reservations to prevent
onlookers congregating.
e Automatic Number SP
Plate Reader
ANPR
8to12
e Speed Watch SP Ongoing March 06.
A24,A25,A29 various SP. SCC
schemes
Education Schools programme PC Ken
Speed education ‘Think’ Wheeler
Safe drive stay alive SCC Road
Safety
Officer
Positive publicity As above Press
Officer
Junior Citizen As above Admin
Officer
PCT (A&E) As above Heather
Ryder
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OBJECTIVES ACTIVITIES Lead Time scale | Target Resource | Monitoring

Agency/ body
Person

AWG’s to continue Are they still in place? SCC/SP

Lighting SCC

Deal with SP/MVDC

irresponsible E:frgrlggment

parking an anti

social use of

vehicles
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